Agenda

OCMHA Executive Meeting
Aug. 25, 2010
Meeting starts 8pm; completion 9pm; followed by informal season strategy discussion
Is Quorum met?
1. Welcome to returning members, all new members and attending convenors
2. Accept previous minutes if uncontested 
Minutes attached to agenda & posted on Goaline.
3. Updates:

· Registrar:

· Is new system functioning well
· Director of Coaches:
· Coaches for the season 
· Coaches Meeting

· Skills Session dates
· President:

· Will there be a Manager’s Meeting
· Eric add items here...
· Treasurer:
· Report

· Need to set a prudent reserve

· Health and safety
· 5 spots for Trainer certification
· Ice scheduling

· Still vacant

· How will this be addressed during the season

· Uniforms
· What will be finally done with retired jerseys

· Are new ones available

· Goalie Development:

· New equipment
· Clinic dates
· Sponsorship:

· Signs for arena

· Sponsors

· Other initiatives

· Outreach Program (Joe Boughner)
4.
Lunch with Alan Zurakowski for gift presentation

5.
Meeting calendar for 2010-11 has been posted on Goaline
· What meetings should be held post Jan. 2011

6.
Graduating Midget Scholarship:
· Not address at previous meeting
· 2010/2011 Scholarship Program details 

7.
New Business
8. Thank you all attendees; Close meeting
Ottawa Centre Minor Hockey Association 
Meeting Minutes

May 10, 2010

Opening: 


The regular meeting of the OCMHA was called to order at 8:10pm on May 10/2010 at The Georgetown Pub by Eric Lay.

Present:


Eric Lay, Peter Smith, Dan Burden, Sylvie Lalande, Dan Gunther, Peter Egener, Joe Boughner, Steve Denison, Susan Moore, Michael Best (non-member) and Shane Williamson

(Quorum was met)
Agenda:

Was prepared and distributed by Eric Lay President via email.

Approval of Minutes:

Previous Minutes posted on Goaline for viewing; previous Minutes uncontested.

Old Business:

No old business.

New Business:

Item #1 New Registration System:

- Peter Smith advised board there is not a new registration system in place

- Remi Bourlon was not in attendance; Eric informed the board he’d not heard from him in 2 months; Eric is tasked to try to contact Remi; there was a concern there isn’t a registrar for 2010/11 season
Item #2 Ice Scheduling for 2010/11:


- Peter Smith said there is no ice schedule convenor presently for Bytown District

- Eric Lay will be meeting with Bruce Muise to discuss ice scheduling for 2010/11; Eric will update the board after their meeting first week in June

- Information regarding City ice and scheduling is unknown until a convenor is determined

- Peter did report the same amount of ice will be made available from Carleton as last season; there will be ice reserved for the Juvenile division
Item #3 New Coach’s Initiative & Manager’s Meeting:

- Dan Gunther reported there will be coach’s clinics and manager meetings for up coming season; there was some discussion on the date for the managers meeting the earlier the better was the consensus; Oct 1st would be the earliest since teams need to have managers in place

- Dan Burden pointed out that many teams’ managers are unaware of their duties; teams and players miss out especially on special events i.e. tournaments

- Dan Gunther suggested there would be 3 coach’s clinics 120 minutes each; there was a more in depth discussion post executive meeting attended by: Eric Lay, Peter Egener, Michael Best (non-member), Steve Dennen and Dan Burden; much of this meeting was brainstorming for clear cut objectives/guidelines to this initiative; Eric Lay will summarize then amend to minutes

Item #4 Financial Report:

- Sylvie Lalande gave the treasury report opening that OCMHA was in great shape; district referees returned $3000; there are still $2000 approx. in outstanding cheques; approx. $15,000 in OCMHA account


- prudent reserve previously discussed was not set 

Item #5 Appreciation Gift for Past President:

- Dan Gunther showed the momentum purchased to be presented to Alan Zurakowski in appreciation for all his service to OCMHA as president; there was a discussion on Eric Lay, Peter Egener, and others (unknown) would meet with Alan for lunch to present the gift; no date was set matter was left open
Item #6 Risk/Safety Report:

- Jackie Naida was not present; Eric Lay opened discussion regarding OCMHA trainer clinics; it was determined there would be no OCMHA trainer clinics/meetings instead continue to have trainers go through Ottawa District clinics; Eric will task Jackie to reserve min. 5 spots for new trainers this season

Item #7 Equipment Report:

- Shane Williamson advised for the most part jerseys are in good shape; Peewee will retire at least one set; there are 3 good sets for all division; midget will need 2 sets for sure; over all 5 sets will be needed for approx. cost $6000

- Dan Gunther asked what was decided for the old jerseys; there was discussion that some might be sent up north with equipment collected; they could be used during evaluation scrimmages in Sept. to divide teams; an OCMHA bazaar might be held; Peter Smith did request a set for undisclosed purpose; there was no final decision

Item #8 Goalie Equipment Report
· Eric Lay said there should be $1000 allocated for new goalie equipment for upcoming season; there were no objections

Goalie Report (End of Season): 
- Pre-season skills clinic:  There were 22 goalies registered in the skills clinics this year - up from last season.  12 were in the younger age group (novice, atom and peewee);10 in the older age group. Revenue was $850 and expenses (not including the cost of the ice) was $1050, for a loss of $200.  For next season, we should raise the registration fee for skills to match player registration to reduce this loss.  Even at $60, cost is still considerable below market rate for goalie skills which generally cost at least $45 per session.  Program was very well received by players and parents.  Without doubt we should continue next season.

 

- Regular Season skills clinics:  Four sets of regular season goalie clinics were held from Oct to Jan.  Early season clinics were well attended - especially the younger players.  Older player clinics less so.  Will need to rethink the division for next season to ensure more effective utilization of the ice. Need to continue to encourage teams to get their goalies out. 

 

- Coaches Goalie Session: for the first time in several years, we had a goalie development session for coaches to teaching them how to more effectively develop their goalies.  Session was held 27 Oct at Sandy Hill.  One hour was spent in the classroom with another hour on the ice with a demo goalie.  Turnout was in the neighbourhood of 12 coaches from all divisions up to bantam.  Response was very positive.  In the future, could spend more of the time on the ice and less in the class.  Ideally a larger turnout of coaches would be preferred.  This development session could be added as an element of the planned coach development program.  

 

- Goalie Equipment:  thirteen set of goalie equipment were rented for the season with a number of sets remaining out over the summer for kids attending goalie camps.  Total revenue from goalie equipment rental was $1535.  The executive approved an additional $1000 for goalie equipment purchases.  Expenses to date are $2,156, leaving a free balance of $378.88 which will be spend on eqiupment before the beginning of the pre-season.  A detailed income/expense report has been provided to the Treasurer.

- Overall, we are in good shape from a goalie equipment perspective with a considerable amount of reasonably new gear.  The area of focus before next season will be new pads and gloves for the younger players.  Looking to continue to increase the amount of equipment rented during the season.

 

- Website: Goalie page is up and running on our website.  Content of Goalie Development Policy has now been migrated to the website making that document redundant.  Our inventory of goalie equipment is now posted on the web-site to encourage rental of equipment.
Item #9 Outreach Program Report:

- Joe Boughner will head the OCMHA outreach program; the program will attempt to recruit new players especially younger ones; continue to build donation program; donations could be made accessible to families with financial hurdles to minor hockey

- Dan Burden will forward contact information to Joe Boughner & Eric Lay for Cambridge St. School; Dan said his son is the only kid who plays hockey in that school grades 1 to 6

Item #9 Sponsorship Program Report:
- Steve Denison contacted the City regarding placing a sign/s in the Brewer Arena for sponsors to have their ads/names placed; there was discussion on getting the sign made; the City has to put the sign in place according to code

- Shane Williamson pointed out there would need to be a payment scale – what a sponsor would get for how much

- Dan Gunther suggested the entire sponsorship process be revamped; it was agreed by consensus; Steve will create a new OCMHA sponsorship strategy

- Steve is planning a business blitz by cold calling area businesses

- Dan Burden suggested intriguing equipment donation, distribute old jerseys through a community OCMHA BBQ; invite local media; introduce businesses and community to minor hockey could incorporate outreach too invite local schools; Dan suggested Rogers channel 22 might come to a game/s or other media source/s that would expose the sponsor’s name/ad to a wider audience greater selling point

- Michael Best explained the Caravan Kid’s Dodge Program pays $400 to one novice team each year; Dan Gunther mentioned there is a Pizza Pizza sponsorship for an Atom team each season as well

- Eric Lay & Peter Smith agreed to look into having the sign created possibly by Orion Signs

Item #10 Year End Survey Response:
· Eric Lay asked Peter Smith if there were replies from the year End Survey; Peter said the survey was not setup yet he will wrap this up then submit results to the executive

Item #11 Executive Meetings for New Season:


- consensus was to have next meeting in Aug.; Eric Lay said the division convenors should attend this meeting; following meeting would be Sept. 9th then every 2nd Wed.;


- Eric Lay tasked Dan Burden to reserve the dates for following executive meetings for the season @ The Georgetown Pub, 8pm in the Big Room

Item #12 Post Meeting Coach’s Initiative Program:

· Dan Gunther reported the coaches program would likely consist of three 120 minute sessions
· each session would have at least 1 hr. ice time

· it will not be mandatory but strongly suggested coaches attend especially the head coaches

Secretary Note:
- The Montreal Canadians were playing Pittsburg Penguins in a game 7 come back; the meeting started with Habs leading 2-0 it was soon 4-0; it was hard for me the secretary to maintain focus being a huge Habs fan; final 9:40pm Habs win 5-2 advance to Eastern Conference
Business Carried Forward:
- Graduating Midget Scholarship agenda item #5 not addressed

- set date for lunch with Alan Zurakowski, who will attend and to present gift

- set date for manager’s meeting

- prudent reserve previously discussed was not set

- what will be done with retired jerseys
Agenda for Next Meeting:

To be prepared and distributed by Eric Lay President.

Adjournment:



Meeting was adjourned at 9:20pm by Eric Lay. The next general meeting with convenors invited will be held Aug. 25th 8pm @ The Georgetown Pub in the Big Room. 

Minutes submitted by:
Dan Burden

Approved by:
Eric Lay
