OCMHA Bullying and Harassment Policy
[Adapted from the Hockey Canada Bullying and Harassment Policy]

It is OCMHA policy that harassment and bullying in all their forms will not be tolerated during the course of any OCMHA activity or program. Both harassment and bullying are unacceptable and harmful. OCMHA recognizes the serious negative impact of all types of harassment and bullying on personal dignity, individual and group development and performance, enjoyment of the game and in some cases, personal safety.

At the same time, OCMHA recognizes that not all incidents of harassment and bullying are equally serious in their consequences. Both harassment and bullying cover a wide spectrum of behaviours, and the response to both must be equally broad in range, appropriate to the behaviour in question and capable of providing a constructive remedy.  The process of investigation and settlement of any complaint of harassment or bullying must be fair to all parties, allowing adequate opportunity for the presentation of a response to any allegations.

Minor incidents of harassment or bullying should be corrected promptly and informally, taking a constructive approach and with the goal of bringing about a change in negative attitudes and behaviour.

The confidentiality of everyone involved in an incident of bullying and harassment must be maintained, except as provided for in the policy or otherwise by law.

OCMHA parents and volunteers are responsible for making reasonable efforts to uphold this commitment.  This includes refraining from harassing or bullying behaviour and responding promptly to complaints of harassment and bullying.  Players are expected to refrain from harassing or bullying behaviour and are encouraged to report incidents of harassment or bullying.

1.
Bullying

Definitions

Bullying is offensive, cruel, intimidating, insulting or humiliating behaviour combined with the misuse of power or position.  It can be physical or verbal; direct or indirect.  Bullies are typically cruel, demeaning and hostile towards the targets of their bullying.  

Bullying describes behaviours that are similar to harassment but occur between children, or behaviours that occur between youths or adults not linked to a prohibited ground of discrimination under the Ontario Human Rights Code.

Policy
Bullying most often can, and should, be dealt with by way of informal intervention by a team official.

a) Players and Parents

Players who are the targets of bullying, and parents who become aware of bullying or who observe bullying behaviour, should bring it to the attention of  the head coach or other team official as soon as is reasonably possible.  

b) Head Coach and Other Team Officials
Bullying is something that head coaches and other team officials must take seriously.   Upon becoming aware of non-trivial bullying, the head coach, or another official, should:
· Consult, if appropriate, with other team officials and/or members of the executive as to what course of action to take.

· Consider whether the bullying can be dealt with effectively by way of informal intervention at the team level.  Informal intervention can take the form of:

· Meetings with the people involved (separately or apart);

· Meetings with parents;

· A team meeting;

Most incidents of bullying should be amenable to resolution at this level.

· More serious incidents, or persistent incidents should be escalated to the Association Executive, and specifically to the President and the Director of Risk and Safety.

· All incidents, and the team official’s handling of them, should be documented and reported to the Association Director of Risk and Safety.

c) OCMHA Executive

Upon being advised of an incident of bullying by a team official or parent, the OCMHA Executive should:

· If the matter has not yet been dealt with at the team level, contact the head coach or other official to offer assistance, and consider whether the matter should be referred back to the team for handling by way of informal intervention.

· If warranted, make a response, which may include disciplinary measures at the Association level, or referral of the matter to the ODHA pursuant to its Abuse and Harassment, Policies and Procedures.

· Document the incident.

2.
Harassment

Definitions
Harassment is defined as conduct, gestures or comments which are insulting, humiliating, hurtful, malicious, degrading or otherwise offensive to an individual or group of individuals, and which create a hostile or intimidating environment for work or sports activities, or which negatively affect performance or work conditions.  Harassment is distinguished from bullying on the basis that harassment must be based on a prohibited ground of discrimination in the Ontario Human Rights Code, including race, ethnicity, colour, religion, age, sex martial status, family status, disability, pardoned conviction and sexual orientation.  Harassment is a human rights issue.

Policy
Harassment can often be dealt with by way of informal intervention, but before any steps are taken at the team level, there must be consultation with the Association Executive.

a)
Players, Parents and Team Officials

All incidents of harassment should be reported to the OCMHA President and Director of Risk and Safety as soon as possible.

· Apart from any immediate corrective action taken (ie. requesting that persons involved stop their behaviour), no further action should be taken at the team level unless the OCMHA Executive specifically directs it.

· Team officials should document any report of harassment made to them, and reports shall be in writing.

b)
Association Executive


Upon receiving a report of harassment, the OCMHA Executive should:

· Consider whether the incident is of a minor nature and can be appropriate handled at the team level.  If so, the head coach or other team official should be asked to intervene at the team level, and appropriate assistance offered.

· If warranted, make a response, which may include disciplinary measures at the Association level, or referral of the matter to the ODHA for handling under the ODHA Abuse and Harassment, Policies and Procedures.

· Document the incident.
3.
Confidentiality

It is important that the details of any incidents of bullying and harassment be kept confidential.  In making and receiving incidents, parents, coaches and officials, and members of the OCMHA Executive not disseminate information about the incidents any more widely than is strictly required by this policy.  Special care must be taken not to disclose the identity of either an alleged victim of the bullying/harassment or an alleged perpetrator.
4.
Recognizing Bullying and Harassment

In determining whether a behaviour you witness or that was described to you falls under this policy, some of the following questions may be helpful:

· Could the behaviour affect a child’s or youth’s self-esteem or diminish his/her ability to participate?

· Is the behaviour humiliating, offensive or degrading?

· Does the behaviour contradict the organization’s informal codes of conduct or sense of fair play?

· Is the behaviour psychologically or physically harmful?

If the answer to some of these questions is yes, then the matter should be addressed under this policy.

